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What is the System
Development Cycle?

What are guidelines for system development?

Arrange tasks into phases

Involve users(anyone for whom
system is being built)

Develop clearly definedstandards (procedures
company expects employees to follow)
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What Is a systems analyst?

Responsibie fordesigning
ancd caeveloping
Information \System

LLIa1son between tUsers
and [Mrprofessionals
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What is the project team?
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What Is project management?

i Process of planning, scheduling, and controlling
activities during system development cycle

i Project leaderidentifies elements for project

Goal, objectives, and : :
. : : ... Jlime estimates for each
expectations, collectively Required activities o
called activity

Activities that can take
place at same time

Cost estimates for-each Order of activities

activity
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What is a Gantt chart?

i Popular tool used to plan and schedule time
relationships among project activities

Task Name

Duration Jan Feb Mar Apr May Jun Jul Aug
Planning 2W

Analysis 12w

Design 12w

S | LD (%] —r

Implementation 3w
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What Is project management software?

i Program (such as Microsoft Office Project 2003) use
by project leaders to plan, schedule, and control
projects
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What Is feasibility?

Measure of
how suitable
system

development
will be to the
company

Economic
feasibility
(also called
cost/benefit
feasibility)

Operational
feasibility

| &

Schedule
feasibility

Technical
feasibility
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What is documentation?
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What are six data and information gathering
techniques?

Review documentation |
Observe
Questionnaire
Interview
Joint-application
design (JAD) session
0 Research

c: c: c: c: c:
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What are some reasons to create or modify an
Information system?

To correct problem To improve
In existing system existing system

Outside group may Competition can
mandate change lead to change
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What is a request for system services?

i Formal request for
new or modified
Information system

A Also called
project request

Web 5 Cafe”
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Planning Phase Ses

What is the planning phase?

UECISIONEMaKING:
DOCYSTORLNE

Company
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approve project
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